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Pensions Committee 

1.30pm, Tuesday, 5 December 2023  

 

Business Plan and Budget Update 
 

Item number 6.3  

  

 

1. Recommendations 

 

 

 

Alan Sievewright 

Chief Finance Officer, Lothian Pension Fund 

Contact: Jason Koumides, Financial Controller, Lothian Pension Fund 

E-mail: lpfgovernancecomms@lpf.org.uk| Tel: 0333 996 1900  

mailto:lpfgovernancecomms@lpf.org.uk
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Business Plan and Budget Update 
 

2. Purpose 

 

 

3. Executive Summary 
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4. Main Report 

 

 Q1 

April to 
June 

Q2 

July to 
Sept 

Target Status 

Customer Satisfaction, as measured by 
employers and members through survey 
results > 90% (12 month rolling) 

93.9%  
91.3%  
(YTD 

91.3%) 
90%  

>92% of pensions administration work 
completed within standards 

87.92%  
 

87.43%  
(YTD 

87.61%) 
92%  

Data Quality, as defined by the Pensions 
Regulator achieve “common” and 
“conditional” data scores in excess of 95% 
and 95% respectively. The data is assessed as 
at 31 August 2023 (members’ Annual Benefit 
Statements) 

Pass Pass 
 

 

The Fund operates within the approved 
budget 

Within 
Within 
(YTD 

Within) 

Withi
n  

The audit of the Annual Report is unqualified 
Unqualified Unqu

alified  

Rolling 10-year fund return is >+5% pa unless 
the benchmark is <+5%pa, in which case, the 
relative return is positive 

Pass 
Pass 

(YTD Pass) 
Pass  

Publish ENGAGE, Revised SIP and SRIP   Pass 
Pass 

(YTD Pass) 
Pass  

Mandatory LMS training completion rate 
>90% 

100% 
100% 
(YTD 

100%) 
90%  

The Employee Engagement index KPI of 70% 
or above 

79%  
74%  

(YTD 74%) 
70%  
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 Q1 

April to 
June 

Q2 

July to 
Sept 

Target Status 

Less than 10% unplanned employee turnover 9.2% 
6.1% 
(YTD 
6.1%) 

10%  

 

 

 

 

Accreditation 
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Customer Experience Team  

 

 

Digital Enhancements 

 

 

Actuarial Valuation 

 

 



 

  

Pensions Committee – 5 December 2023      Page 6 

 

 

 

 

McCloud  

 

 

Pensions Dashboard  
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30 June 2023 Policy Groups 30 September 2023

£’000 £’000

5,476,284 Equities 5,362,801

2,037,823 Real Assets 2,101,409

599,634 Non Gilt Debt 575,406

793,926 LDI (Gilts) 836,455

243,236 MEG (Mature Employer Gilts) 232,502

448,097 Cash 392,222

9,515,801 Total 9,500,795
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Activity 
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Office Relocation 

 

5. Financial impact 

 

Category 

  
Projected 
Outturn 

 
Projected 
Variance 

 
Budget 
to date 

 
Actual 

to date 

 
Variance 

to date 
Budget 

 
£’000 £’000 £’000 £’000 £’000 £’000 

Employees  8,344  8,245  (99)  4,172  3,433  (739)  

Transport & 
Premises  

577  577  -  289  189  (100)  

Supplies & Services  2,768  2,638  (130)  1,384  1,286  (98)  

Investment 
Managers Fees   3,850  2,800  (1,050)  1,925  1,400  (525)  
-Invoiced   

Other Third-Party 
Payments  

2,583  1,427  (1,156)  1,291  632  (659)  

Central Support 
Costs  

732  732  -  366  362  (4)  

Depreciation  227  227  -  114  92  (22)  

Gross Expenditure  19,081  16,646  (2,435)  9,541  7,394  (2,147)  

Income  (2,621)  (2,210)  411  (655)  (537)  118  

Total Cost to the 
Funds  

16,460  14,436  (2,024)  8,886  
 

6,857 
  

(2,029)  
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2022/23 
Actual 
£’000 

 2023/24 
YTD 

£’000 

2023/24 
Projected 

£’000 

265,122 Contributions Received 128,824  276,000  

(282,713) Benefits Paid (155,114)  (310,000)  

(17,591) Net Additions/(Deductions) From Dealings with 
Members 

(26,290)  (34,000)  
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6. Stakeholder/Regulatory Impact 

 

7. Background reading/external references 

 

 

8. Appendices 

None.  


